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SPECIALIZED ASSIGNMENTS, UNITS, AND PROGRAMS

Law enforcement personnel are frequently exposed to traumatic events. In years past, police
personnel were expected to deal with emotional trauma on their own. Today, much more is
known about the long-term impact of exposure to trauma, including the risk of developing Post-
Traumatic Stress Disorder, or PTSD. PTSD can result in mental and physical health problems, poor
work performance, attendance issues, destructive behavior and even suicide.

In an effort to minimize these effects, the BART Police Department developed the Trauma Response
Team, or TRT. In 2011, the BART Police Department recruited Dr. Lawrence Blum, a distinguished
police psychologist with over 30 years of experience, to facilitate the development of the TRT. The
TRT is comprised of both BART Police sworn and civilian personnel, who are on-call 24 hours a
day, 7 days a week. Its purpose is to meet with employees immediately after a traumatic event
to: (1) provide comfort and support to the employees; (2) diagnose the symptoms of PTSD;
and, (3) facilitate the understanding and expression of feelings and/or perceptional distortions
experienced during a traumatic event.

The BART Police ID Technician Team responds to major crime scenes that occur throughout
the system and processes all related evidence. The goal is to identify, collect, preserve and
document each case thoroughly in hopes to help identify suspects and the sequence of events
that led up to the crime. Due to the nature of the job, the team is available 24 hours a day, 7
days a week.
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The SWAT Team is on call 24 hours a day and is ready to respond to both pre-planned
and rapidly evolving incidents that require advanced training and specialized equipment. Team
members are skilled at conducting tactical operations in the unique environment of the BART
system. The team trains regularly to address potential threats aboard trains and in aerial or
underground portions of the system, as well as at BART stations. The SWAT Team also provides
training to allied agency tactical teams on a regular basis so that those teams will be better
able to support operations within our system if needed. BART K-9 officers have also been
incorporated into SWAT training to provide an additional response capability. Many members
of the SWAT Team also serve as Departmental instructors in force options, defensive tactics and
officer safety skills.

The Tactical Team is responsible for crowd management and crowd control operations that
impact the BART system, including sporting events, concerts, holiday festivities, and any other
event that brings large crowds to BART. Team members receive specialized training in crowd
management and crowd control techniques, legal issues and integrated team operations. The
department’s policy regarding crowd management and crowd control is to apply the appropriate
level of direction and control to protect life, property, system facilities, to maintain public peace
and order, and to uphold the constitutional rights of free speech and assembly.

The BART District and BART Police Department are committed to providing a safe and secure
environment for our patrons, employees and the community. The purpose of video surveillance
systems is to assist police in criminal investigations and to detect, deter and prevent potential
terrorist and/or criminal activities within the BART system.

In 2014, the video recovery unit processed 2,378 requests for video, many of which were used in
making arrests leading to a safer BART system for the public and BART employees.

BART maintains more than 3,000 surveillance cameras system-wide including in train cars. New
BART Stations are being constructed with more digital high definition cameras to provide better
quality video. In addition,the new Fleet of the Future train cars that began arriving in 2016 will
also have state-of-the-art cameras.
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SPECIALIZED ASSIGNMENTS, UNITS, AND PROGRAMS

Police Chaplains
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Our chaplains are dedicated volunteers who provide spiritual and emotional support to
members of the Department and their families. They provide a ministry of presence as well
as spiritual and emotional support to victims of crimes and tragedies. They assist sworn
personnel to defuse conflict, respond to natural and accidental deaths, suicides and attempted
suicides, and family disturbances when requested. Although they come from different religious
backgrounds, they serve through non-denominational, ecumenical ministry.

3

The BART Police Honor Guard consists of nine active members with ongoing recruiting.
The Honor Guard is in the process of transferring to a new uniform to distinguish Honor Guard
members from rank and file officers for ceremonies and official events. Honor Guard training is
underway with the goal of becoming a premier unit in representing our Department.

The Honor Guard was very active in 2014. With the tragic death of Sgt. Tommy Smith, Honor
Guard members have stepped up and performed their duties to bring credit to themselves,

the Honor Guard and the BART Police Department. The team has participated in funeral and
memorial services, ceremonial guards and escorts, and other related duties.
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The Department has a police officer trained and assigned as a full-time crime analyst, Officer Ken
Dam, who uses crime statistics to help direct daily patrol and special operations in combatting
specific crime trends. Officer Dam gathers statistical data, looking for patterns, not only using
computerized programs but also from his experience as a patrol officer and knowledge of all
of BART's zones. He does hotspot analysis and M.O., or modus operandi, pattern detection,
knowing how certain methods are repeated so they can be more easily watched for. As one
example, Officer Dam uses statistical data of bicycle thefts to predict when, where and how theft
is likely to occur next. He also uses past arrest reports to issue bulletins to officers with the M.0.'s
and photographs of known bike theft suspects.

The Department began the process to gain accreditation through The Commission on
Accreditation for Law Enforcement Agencies (CALEA) in 2015. A new position for a Department
CALEA Manager was created, and Matthew Cromer was promoted to the position.

The purpose of CALEA's Accreditation Program is to improve the delivery of public safety
services, primarily by: maintaining a body of standards, developed by public safety practitioners,
covering a wide range of up-to-date public safety initiatives; establishing and administering an
accreditation process; and recognizing professional excellence.

Specifically, our goals through CALEA are to:
e Strengthen crime prevention and control capabilities;
* Formalize essential management procedures;
e Establish fair and nondiscriminatory personnel practices;
® Improve service delivery;
e Solidify interagency cooperation and coordination; and
e Increase community and staff confidence in the Department.

BART Police Explorer Post 413 was formed in 2012. The program is for young men and
women between the ages of 14 to 20 who are interested in a career in law enforcement and
is designed to give hands-on training and exposure to various aspects of the law enforcement
profession. Our Explorer post currently has continuous, open recruitment.

Explorers participate in  community  service,
Departmental training, and other events as
requested. They attend an explorer academy
designed like a full-time police academy and will
eventually be in uniform on patrol with officers.
This program is possible due to the selfless
dedication of several members of the BART Police
Department.

Crime Analyst

Officer Ken Dam

CALEA

Manager Matthew Cromer

Explorer Post
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In July 2007, the District recognized that working to ensure the safety and security of BART
employees and riders had become more complex, and that the establishment of a Manager of
Security Programs position reporting to the General Manager would address the need for more
specialized management and coordination of security issues throughout the District. In 2012,
the Manager of Security Programs position was transferred to the BART Police Department as
a direct report to the Chief of Police. Duties for this assignment include, but are not limited
to; development and implementation of BART's security policies and programs; serving as the
chairperson of the District’s interdepartmental Security Committee; management of the District's
Security Sensitive Information (SSI) program to ensure protection of information about critical
facilities; prioritization of the District’s security needs and development of guidelines and criteria
for security investments; serving as the point-of-contact representing the District on security-
related matters when interacting with various federal, state and local entities; participation
in funding advocacy and security grant development; oversight of the District's emergency
management programs; and providing highly complex administrative support to the General
Manager, Board appointed officers and executive staff.

Additionally, BART's Chief of Police is a member of the Transportation Security Administration’s
Peer Advisory Group (PAG) which is comprised of 27 transit chiefs of police from the major
transit systems in the United States, Canada and the United Kingdom. The mission of the PAG
is to work in partnership with TSA and other federal agencies, as appropriate, to reduce the risk
of terrorism and intentional harm to passengers, employees and the critical infrastructure of
mass transit systems. This occurs through the exchange of information, intelligence and effective
practices; and aids in identifying funding, equipment and other resources that enhance the
ability of the involved transit systems to offer the highest level of protective services.

BART Police has a dedicated Emergency Operations Center (EOC) and a full time
Emergency Preparedness Manager, Marla Blagg.

The EOC is a central location from which BART staff can provide inter-agency coordination and
executive decision making in support of incident response and recovery operations. The purpose
of the EOC is to provide a centralized location where public safety, emergency response, and
support agencies coordinate planning, preparedness, and response activities. This would be for
significant events such as a natural or man-made disaster, major service emergency or large
crowds, such as during our sports' teams world championship victory parades.

Regular drills are held to ensure that the EOC is in a state of readiness to support immediate
response to emergencies 24/7/365.

e OUR COMMITMENT TO SERVICE



The Department has had recent success in working with BART External Affairs and lobbyists
in getting legislation to help keep BART safe. New laws have been enacted which allow BART
Officers to issue prohibition and emergency protective orders. The Department is also currently
involved in promoting additional legislation to mandate that all Field Training Officers throughout
California receive Crisis Intervention Training and that all trainee officers will receive 10 hours of
Crisis Intervention Training in the police academy.

New Legislation

BART Prohibition Orders Prohibition Orders
to Keep BART Safe

In an effort to better protect customers and employees, BART enacted California State Assembly
Bill 716 in 2013. AB 716 authorizes BART to issue prohibition orders to persons for acts involving
violence or threats of violence upon passengers and transit employees, lewd or lascivious behavior,
and possession for sale of a controlled substance while on BART property. Prohibition orders
excluding persons from BART can range from 30-90 days. An oversight committee comprised of
local residents with experience in the areas of mental health, homelessness, public safety, and
cultural awareness monitors the number of exclusions issued and oversees the mandated training
of officers. An appeals process has been implemented for those who believe they were mistakenly
cited or are transit-dependent.

Crime Prohibition 2015 Orders Issued
Attempted Murder 2
Assault with Deadly Weapon 5
Battery/Threats to Officer 20
Battery/Threats to Patron 44
Battery/Threats Station Agent 25
Battery/Threats System Service 4
Battery/Threats Train Operator 1
Brandishing Weapon 6
Child Abuse 3
Disturbing the Peace 5
Domestic Battery 64
Indecent Exposure 18
Lewd Conduct 5
Robbery 29
Sales of lllegal Narcotics 18
Sexual Battery 6
TOTAL 255

The statistical data of BART Prohibition orders reflects that domestic violence is a serious

issue on BART. The Department is taking proactive steps to address and deter domestic E_merg e ncy
violence in an effort to better serve the community and to keep BART Safe. One significant P rotective O rd ers
effort was initiated by Field Training Officer Jonathan Ichimaru, who did some proactive
research and advised the Department of a need for legislative changes regarding domestic
violence. The result being, Senate Bill 1154 was enacted in September 2014 to allow BART
Police Officers to initiate Emergency Protective orders for victims of domestic violence and to
confiscate firearms or other deadly weapons from domestic violence suspects. The following
Penal Code sections were amended to that end: 646.91 PC, 13700 PC, and 18250 PC.
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New Hires

A

GREETINGS — PROMOTIONS — FAREWELLS — AWARDS

2014

2015

Officer J. Gleason
Officer A. Charles
Officer J. Barrows
Officer S. Harrison
Officer M. Djajakusuma
Officer M. Tellez
Officer C. Lahanas
Officer M. Campbell
Officer C. Guzman
Officer C. Calhoun
Officer B. Wilson
Officer J. Smith
Officer S. Dexheimer
Officer G. Clark
Officer G. Plumley
Sergeant G. Brady
Sergeant N. Rafanan
CSO J. Outley

CSO M. Fong

CSO A. Sandoval

RPG G. Sanjay

RPG D. Adams
Dispatcher B. Phillips

Officer E. Hofstein
Officer L. Chan
Officer N. Luzano
Officer K. Rosenbaum
Officer D. Han
Officer L. Hermano
Officer D. Jones
Officer E. Russell
Officer T. Long
Officer R. Ramirez
CSO F. Tolentino

Promotions
2014 and 2015

Sergeant T. Henderson
Sergeant E. White
Manager M. Cromer
Supervisor R. Livesey

Supervisor F. Cheung
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Retirements 2014 and 2015

Names and Years of BART Police Service

R. Foster 30 L. Reed 14
K. Frost 29 I. Mirdad 13
A. Zamora 28 R. Sincerny 10
K. Smith 25 N. Flores 8
J. Dachauer 24 0. Cunningham 7
P. Garcia 24 M. Kalagayan 6
K. L. Smith 20 D. Erdy 5
H. Lall 18 J. Herrington 5
D. Jorgensen 18 R. Torres 4

2014-2015 Awards and Recognition

The BART Police Department values the hard work and dedication of its employees and believes
in the importance of formally recognizing them. In 2014, the Department hosted five promotional
and new employee recognition ceremonies in addition to the Annual Awards Ceremony and
Holiday Party. Several BART Police employees and Bay Area citizens were honored in 2014—
2015 with the following Awards from the BART Police Department:

2014:
e Community Service Award — Community Service Officer Aliyyah Shah

e Civilian of the Year Award — Community Service Officer Michele Lazaneo

¢ Exceptional Case Award — Sergeant Thomas Smith, Detectives Wendy Sanchez
and Ravi Sincerny

* 2014 BART Police Department Officer of the Year — Officer Stewart Lehman
e Chief's COPPS Award — Lieutenant Edgardo Alvarez

e Chief Special Agents Association Award — Sergeant Nathan Weissich #535
and Officer Dominic Boutain #191

¢ Albany/El Cerrito Exchange Club Officer of the Year — Officer David McCormick #137

¢ 2014 Mothers Against Drunk Driving Award —
Officer Scott Strance

2015:
¢ Good Samaritan Award — David Perez, Matt Marvel,
Christopher Houston and Pancho Ramos-Stierle

e Community Service Award — Officer Scott Hamilton
and CSO Jennifer O'Connell

e Exceptional Case Award — Detective Guillermo Alcaraz
e Civilian of the Year — CSO Karen Tate
o Officer of the Year — Officer Jonathan Guerra

¢ Silver Medal of Valor — Officers Haney Abdoun
and Alex Jose

e Chief's COPPS Award — Sergeant Ja’Son Scott
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IN MEMORIAM
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Detective Sergeant Thomas A. Smith Jr.

Detective Sergeant Thomas A. “Tommy" Smith Jr. was tragically killed in the line of duty while
conducting a probation search of a residence on January 21, 2014, and was the first BART officer
to be killed in the line of duty.

Sgt. Smith began his BART Police career on
April 4, 1990, as a police cadet, became a
recruit officer on September 5, 1995, and
graduated from the Alameda County Sheriff's
Office police academy on March 15, 1996.

During his police career, Tom was a dedicated K-9
Officer for seven years with his partner Boris, a
German shepherd. Another career highlight was
his selection to serve as a Recruit Training Officer
at the Contra Costa County Police Academy in
2008. Smith was promoted to sergeant on July
27,2009, and later in July 2011 was selected to
oversee the Detectives Unit.
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Those who knew Smith say that his biggest love was his family, with no close second. He
was married to fellow BART officer, Kellie Smith, and they have a young daughter, Summer
Smith. Tom came from a family of police officers. His eldest brother, Ed, is a deputy with
the Alameda County Sheriff's Office and his middle brother, Pat, works as an officer at the
Newark Police Department.

Tom's close friend, Sergeant Jason Ledford, recounts an incident that typifies Tom. Officers
were conducting the search of a train at the MacArthur BART Station for a robbery
suspect. As sufficient officers were on the BART platform, Tom responded to the call in his
patrol car and positioned himself on the freeway directly adjacent to the station in case
the suspect were to flee in that direction. While covering the officers from the freeway,
Tom heard a gunshot. He immediately scaled the barbed wire fence, crossed the electric
third rail, and leapt onto the platform. Tom risked his personal safety to protect that of
his fellow officers.

Sergeant Tom Smith is dearly missed by all.
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